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Claylands  

Avenue  

Gardeners  

Society 

 

Minutes of the General Meeting 2012 

Tuesday 8th May 2012 

CAGS Learning Centre, Worksop 7:30- 8.30pm 

Attendees; 6 Committee members, 11 members 

 

1 WELCOMES AND OBJECTIVES 

Martin Hadfield (MH) welcomed everyone to the GM. MH explained that the meeting was 

intended to provide members with updates since the AGM and to make people aware of the 

plans for the Family Fun Day. 

2 APOLOGIES 

Apologies were received from John and Sandra Steeper, Mike and Cheryl Lampkin, Joanne 

Parry and Stuart Hunt, Barbara and Robert Shelley, Gary Williams, Janet Batty and Ian 

Whitehouse. 

3 MINUTES OF LAST MEETING/MATTERS ARISING 

David Holliday (DH) presented the minutes of the AGM for approval to the meeting. DH 

solicited any amendments, errors or omissions. None were forthcoming and the minutes 

were accepted as a true record. Proposed by Roger Faulkner and seconded by Pete Spencer. 

DH ran through the actions from the AGM. 

Action 6.1 – Martin Hadfield (MH) has publicised the new photo competition. 
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Action 6.2  - MH had publicised the dates for the opening of the Community Garden and the 

next Family Day. 

Action 8.1 – DH reported we had not received any update on training courses for bee 

keeping. MH said he would follow up with Cllr Sybil fielding. 

Action 8.2 – DH reported that he has discussed this with BDC but they were not in favour of 

displaying “no trespassing” signs. 

Action 8.3 – MH reported that after discussions with BDC and police there was no reason 

why we could not use anti-climb paint or barbed wire as long as suitable notices were on 

display. 

Pete Spencer asked about security issues post AGM. Although there had been some 

incidents, a meeting had been held on 10th April with John Mann MP, Cllr Sybil Fielding and 

police. This had clarified some issues over paint and barbed wire policies. Mr Mann felt he 

could access funds to resolve the fencing issues. 

MH also reported that there was to be a Community Neighbourhood Meeting on 31st May in 

the Learning Centre on site. 

4 TREASURERS REPORT 

Jacqueline Morton (JM) presented an overview of the financial position of the society and 

the shop. 

(financial details have been removed from this version – DH, secretary) 

Shop sales in April had been lower than previous year, but in common with much of the 

horticultural sector, due to the rain experienced in the month. Early signs were that May had 

picked up. 

5 SECRETARYS REPORT 

DH presented an update on self-administration. See appendix 1 for a copy of the report 

prepared.  

The salient highlights were 

Billing - 156 invoices were issued for rents in April. Over 70% of tenants can be reached 

electronically. 6 were still outstanding due to holidays or technical issues with the internet. 

A number of lessons had been learned and a number of data errors corrected. 
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Rules – rule 3.6.4 was updated to include irrigation devices connected to or filled from the 

taps. This was agreed by the meeting. Proposed by Pete Spencer, seconded by Nigel Bailey. 

Water – Bassetlaw is in a drought area and so water usage could be important. 2011/12 

usage was much lower than 2010/11. To help monitor usage a notice board will be placed 

in or near the shop. A document produced by the NSALG was circulated which contained 

some guidance on which crops do not need to be watered without affecting yield. 

Security – DH reported that this calendar year the police had been contacted on four 

occasions due to unwelcome visitors. Locks had been cropped, fences scaled with ladders 

and a ram-raid attempted on the main gates which was foiled as the gates were locked and 

someone was on site. DH made meeting aware that current advice was to dial 999 if an 

incident was taking place to enable rapid response. Otherwise dial 101 to report non-

emergency incidents to the police. The Gateford Estate man gate now has a closed shackle 

padlock which retains the key, although there are some problems with this currently. The 

attempted ram-raid shows the importance of keeping the gates locked. A recent meeting 

with John Mann MP, Cllr Sybil Fielding and others had resulted in Mr Mann stating he was 

confident we could access funding to tackle the fencing problems. 

Inspections – DH reminded the meeting that we all have responsibility under the tenancy 

agreement to keep plots weed free, rubbish free and cultivated. We have an obligation to 

conduct, act and report on inspections as part of the agreement with BDC. We use these 

three criteria to assess plots and then consider personal circumstances that may be enforce. 

But we need tenants to advise us of any difficulties they may have. DH again extended the 

opportunity for gardeners to join in the inspection process. 

NSALG – DH reported that further to the AGM the obligatory need for gardeners to join the 

NSALG was not necessary. This was due to NSALG changing their preferred insurer whom we 

do not use. This has removed the need for compulsory individual membership. The 

Committee were still members to allow the Society to access NSALG resources. However, 

additional members are welcome as this supports a useful organisation. 

 

6 COMMUNITY GARDEN 

MH presented an update on the Community Garden. The official opening had been held on 

April 28th and had been attended by 120+ people. It had been a most enjoyable event with 

fair weather, and had also allowed us to raise £255 through plant and refreshment sales. 

7 FAMILY DAY 

MH explained that this year the Family Day was to be held on Saturday, July 7th and would 

follow a similar format to previous years. There would be the competitions for best 



  

 

 

CAGS GM 2012, May 8th. Page 4 

 

scarecrow and best basket of veg. The new photo competition results would also be 

announced. There would be refreshments and face painting and the ice-cream van. We are 

looking for volunteers for the day; if you are interested, please let the Secretary know..  

We would be holding a raffle and needed people to canvas/supply prizes. Paul Oldfield 

offered a halogen oven on behalf of his company. Thanks were expressed for this donation.  

MH stated we were to receive a day pass for Center Parcs (for a family of four). It was 

suggested this be used for a separate raffle at £5 a ticket. 

We would be operating a sub-committee to organise the day. Again, if you are interested, 

please let the Secretary know. 

 

 

8 ANY OTHER BUSINESS 

 Shop Porch – MH solicited offers of timber to help rebuild the porch. MH to speak to 

Mike Steer. Paul Oldfield has access to ply sheeting. 

 Access Track – MH explained what was happening with improving the track area with 

a clean up and wild flower planting. This was supported through Idle Valley and 

Notts Wildlife Trust but if people wished to volunteer later on in the year it would be 

appreciated. Please let the Secretary know if you are interested. 

 National Allotments Open Day – MH solicited views on this for August. It was felt we 

already had much on the go and we could celebrate earlier at the Family Day. 

 Harrogate Autumn show. MH requested tenants interested in going to let him know 

as we may be able to organise a society outing. The dates are 14 – 16th September. 

Group rates apply with 10+ people. Roger Faulkner suggested we advertise this by 

email.          Action 8.1. - MH 

 DH requested anyone with access to or awareness of funding that might support the 

work needed on the main access and onsite tracks or the fencing to let him know. It 

was felt that we may be able to access funds to address the main track but we will 

have to wait and see. Please let the Secretary know if you have any suggestions. 

9 DATE OF NEXT MEETINGS 

The next planned meeting is the AGM on Tuesday, 11th December 2011, 7 – 9pm to be held 

at St. John’s Primary School, Raymoth Lane, Worksop. 

Meeting closed at 8:30 pm 
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  APPENDIX 1 – SECRETARYS REPORT  

SELF ADMINISTRATION UPDATE              

BILLING 

In accordance with agreement of last AGM - Invoices were issued for 1st April. Approx 70% 

were sent through email with the remainder being hand delivered. My thanks go to those 

who assisted with this task.   

 

Some facts and figures 

 

 156 Invoices were raised. Although there are 146 plots the number reflects tenancy 

changes that have been implemented. 

 Expected recovery was £2000 including £650 for water usage. 

 Water usage in 2011/12 down considerably on previous year due we think in part to 

reduced use of sprinklers and no major leaks. 

 I have learned some lessons from this and will implement these for October, 

especially with the file format for attachments. 

 As of today there are 6 invoices outstanding. 

 I hope to be able to be in a position to support electronic bank transfers in October, 

as and when the NatWest account is sorted for name and signatories. Likely to be 

Lloyds now! 

 

It has been relatively OK from a personal perspective although I have sat in the learning 

centre for nearly 30 hours. Mind I haven’t been well enough to do much digging, even I have 

needed some help but I’m much better now!! 

UPDATED RULES 

I need to put forward an update (in bold below) to cover possible mis-use of water. 

3.6.4 The use of any type of automatic or unattended sprayer/sprinkler or other 

irrigation device connected to or filled from the taps is not permitted. 

Where a Plot Holder uses a hosepipe in an inappropriate fashion e.g. an 

unattended garden sprinkler, the Committee may charge an additional levy of 

£25 to that Plot Holder for each infringement (to be paid within one month).  

 



  

 

 

CAGS GM 2012, May 8th. Page 6 

 

INSPECTIONS 

Just to remind you we will be conducting regular inspections. This is a commitment we have 

made to BDC as part for self-administration and I will have to report on the findings.  

Although this may be a sensitive subject but as tenants we all have a responsibility to keep 

our gardens weed free, well cultivated and not to turn them into waste tips. It is these 

criteria that are used in assessing the condition of each plot and form the basis of writing to 

tenants. Be aware BDC has expectation as to the level of cultivation that should be present 

on plots.  

 

 However we also take into account personal circumstances such as illness, difficulties that 

people can experience from time to time that we are aware of. Do remember though you can 

help us if you let us know. 

 

In April there were 14 plots that gave rise for concern. Some plots were neglected, some 

tenants had health issues, and some had nuisance plants and unsafe structures. 

 

I will endeavour to contact people by phone to discuss the issues as we go forward.   

 

We are keen that fellow gardeners should participate in these inspections. A gardener’s 

representative can act as a mediator in these inspections although the committee have to 

manage the outcomes.  I know Martin has called for volunteers but if interested please do 

get in touch.  

WATER USAGE 

In December I reported that water usage accounted for a water bill of approx. £1400 in 

2010/11. 

 

Encouragingly this was only £650 in 2011/12.  

 

In 2012 the water was turned on again in March and somewhat to our surprise we saw a 

water consumption of 29 cubic meters by the end of the month.  Bassetlaw is officially a 

drought zone now and so adopting a careful approach to water usage is desirable, and not 

only for our bill. To this end I have created a notice board that will be on display to advise all 

of us how much is being used.  

 

I’m not offering to share my bath- abut only water what you need to, don’t flood the ground 

, make little dams round plants , bushes etc (just like they do in Africa!), put a plastic bottle 

down to the roots for trees, bushes. Please - Fill IBCs from the shed roof not the tap! Share 
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good ideas.  The NSALG have some good guidelines on watering and what to water. Mulch, 

don’t water plants unnecessarily (carrots, parsnip, main crop spuds). 

SECURITY 

Back in December we had to report of a series of incidents that had occurred.  

 

As a consequence the local police have issued us with shed alarms. If you have a shed and 

no alarm please call into the shop. If you have an alarm, please put it in the shed and use it! 

Why? 

 

We have started to have unwanted visitors on site.  

 

So far this year the police have been contacted on 4 occasions. We have even had an 

attempted ram-raid.  After discussions with local MP and County Councillors there is a 

better understanding of our problems and what may be possible.  We have a better 

understanding over the use of barbed wire and will continue to work with BDC on this. A site 

inspection has been conducted with BDC and despite the poor state of some fencing and 

obvious gaps that remain BDC will be unable to move on this this year.  

 

What are current outcomes? 

 Use your shed alarm; visit the shop if you haven’t got one. 

 Don’t lock your shed, which means don’t keep valuables you can’t afford to lose. 

 We have gained a set of ladders (used to scale the fence, can’t wait for the siege 

tower!!) 

 We have a closed shackle lock on the problem man-gate. (key retaining) 

 We need to try and gain funding to help improve the fences? 

 The police lost a set of flashing lights on the van barrier??? 

 Remain vigilant and please report any incident to the police. Ring 999 if incident in 

progress else ring 101 (new number for non-urgent reports direct to Notts Police). I 

can’t do it on your behalf – ‘cos the police told me OK. 

 Please keep the gates locked – remember the ram raid.            

 NSALG has an article in current magazine on this, with points such as don’t put water 

butts against fence, and similarly compost heaps (as we can testify). 
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NSALG MEMBERSHIP 

 

In December I indicated that we would need to charge £2 to ensure plot holders had the 

benefit of the insurance we were required to hold. This was because, at that time, the 

insurer required all plot holders to be members of NSALG.  

 

In December we established that NSALG had changed its’ preferred insurer. However this 

company proved to be more expensive and offered a lower degree of cover. We therefore 

remained with our previous insurer but the requirement to be a member of NSALG has been 

removed. So if you see it on your next bill I have got it wrong. 

 


