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Claylands  

Avenue  

Gardeners  

Society 

 

Minutes of the Annual General Meeting 2010 

Tuesday 11th January 2011 

Kilton Community Centre, Worksop 7- 8.30pm 

Attendees; 6 Committee members, 14 members and 1 guest (Richard 

Mervill of Bassetlaw District Council) 

 

1 WELCOMES AND OBJECTIVES 

Martin Hadfield (MH) welcomed everyone to the AGM. MH explained that the meeting was 

to report on the state of the Society, the finances, elect new officers and get feedback from 

BDC on self-administration. Apologies were proffered for the delay from December forced by 

the weather conditions preventing the centre being opened. 

2 APOLOGIES 

Apologies were received from John and Sandra Steeper, Dave Seaman, Kevin Burrows and 

John Taylor. 

3 MINUTES OF LAST MEETING 

Sally Beardsley ran through the minutes of the last General meeting held 14th June 2010. 

Clarification was sought with regard to the erecting of buildings on plots. MH explained that 

the tenancy agreement called for all sheds, tunnels or greenhouses to be registered with 

BDC. A sample form was presented to the meeting. The minutes were proposed as a true 

record. Proposed by Jane Hadfield; seconded by Andy Bruynseels (AB). 
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4 TREASURERS REPORT 

Gary Williams presented a report of the Society finances (please see addendum 1 for 

complete report). The report covered the period April to November 2010. 

 The Society started with a stock value in April 2010 of £8682.70. 

 The Society also inherited a debt of £2,200.00. 

 The shop had achieved sales of £14,108.59. 

 The Society received donations and grants to the total of £860.00 which had been 

used for new storage, repairs and family day. 

 Commissions of £1300.00 have been paid. 

 There are no outstanding debtors. 

 The bank balance is currently £222.08 and we have £25.00 petty cash, 

Gary wished to record his thanks to both Jane and Barry for their efforts in running the shop 

and with maintaining accounts. 

There were no questions. 

 

5 REPORT FROM THE CHAIR 

Martin Hadfield presented a report on the year (please see addendum 2 for complete 

report).  

Overall 2010 had been a challenging year. There had been 3 General meetings, 1 special 

general meeting and 5 committee meetings.  

April had seen the formation of CAGS the new allotment society for Claylands. This had seen 

the preparation of a constitution and rules. Insurance had been taken out to cover activities 

on the site (shop staff, 3rd parties) based on advice from NSALG (National Society of 

Allotment and Leisure Gardeners). 

September had seen BDC hold a ballot seeking plot holders opinions for progressing towards 

self-administration. 85% had been in favour. 

Financial grants had been received from Alexander Calder, Codnors, Cllr. Sybil Fielding and 

Cllr. Ivor Jones. These had been used to fund the acquisition of new storage facilities and 

the Family Day. MH expressed his thanks to Sybil Fielding and Ivor Jones for their support. 
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MH reported that an application had been made to NCC valued at £26,000 and aimed at 

improving parking, toilets and the community garden project. MH expressed his thanks to 

John Murphy for his help with preparing the application. 

The shop had seen a 22% uplift in year on year sales. MH thanked John Taylor for the new 

racking now in the shop. 

72 people had attended the Family Day in September which had been well received. Sybil 

Fielding had provided some fabulous trophies. Special thanks went to all the Bruynseels 

family for their support. MH added that ‘Hope for the Homeless’ had been grateful for the 

produce donated. 

Currently there are two vacant plots on the site. 

MH extended thanks to John Foster of BDC. A number of tasks had been completed this 

year including new fencing, additional car parking, and a gate barrier and renewal of 

vandalized taps. John also conducts site inspections. 

The only downsides this year were the vandalism and thefts (equipment and produce). MH 

asked that we all remain vigilant and report such acts promptly to anyone on the 

Committee. 

MH expressed his thanks to the Officers and Committee especially Sally who is stepping 

down as Secretary after a number of years in the post. MH reiterated his thanks to Cllrs 

Fielding and Jones and to Codnors Horticultural. 

Looking forward MH saw the challenges as demonstrating our ability for self-administration, 

the Community Garden project and organising a Family Day in July. 

In conclusion MH wanted to thank the plot holders and local gardeners for their support. 

There were no questions. 

6 BDC FEEDBACK ON SELF ADMINISTRATION 

Richard Mervill of BDC explained his understanding of the progress towards self-

administration. 

Richard explained that following the ballot a meeting with NSALG, CAGS and BDC had taken 

place. Using the experience of Shirley Fielding (NSALG) there had been a detailed 

walkthrough of the details involved with Self Administration. The aim was to move slowly 

but positively.  
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An action plan has been produced. Richard emphasized that CAGS were the first to do this 

in Bassetlaw and there was a need to get this transition right which means proceeding 

slowly. Otherwise lots of effort will be wasted and with no benefit to other groups. 

Richard was pleased to hear CAGS had been tapping into funding as this was something 

BDC was unable to access. We are already starting to see the benefits of the transition. 

Richard explained that it is the intention to share names and details of plot holders with 

CAGS but this had required the production of a database protocol – effectively terms and 

conditions – which would allow CAGS to access personal information held by BDC. This had 

been approved by BDC. CAGs have yet to approve. If agreeable then this would enable 

CAGS to use the data. 

This would allow CAGS to start to take over responsibility for some authority e.g. inspection 

letters, plot management, lettings etc. 

Down the line - possibly post April 2011 – we would start parallel working to ensure all 

parties were comfortable with the processes involved and would lead up to passing 

increasing responsibility for invoicing which is normally done in September. Post this then 

would see a transfer of more responsibilities. 

Richard did say there was a need to ensure there was no conflict between BDC and CAGS 

rules etc. 

The current Tenancy Agreement would stay in force. 

Overall Richard was happy that progress was in the right direction, the transition was 

happening for good reasons and we were working together. 

Jane Hadfield queried if rents would still go to the council. Richard replied there was still a 

need to agree the scale of retention by CAGS. This may be on a sliding scale based on 

responsibilities and self-management. It was reported that Carlton (where Shirley Fielding is 

secretary) retains 25% of rents. 

7 ELECTION OF OFFICERS 

MH explained that no new nominations had been received. There were none from the floor. 

MH explained that DH had agreed to be secretary as replacement for SB. 

It was proposed that all existing Officers and the change to secretary be re-elected. 

Proposed by Andy Bruynseels; seconded by Bob Paddocks 
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It was explained that a new position of Assistant Treasurer would be available this year to 

support succession planning for Officers of the Society and MH invited nominations for this 

position. Anyone interested in this position can speak to any Committee Member for 

information. 

8 ANY OTHER BUSINESS 

MH sought any feedback on the proposed rules for 2011 which had been amended after 

feedback from NSALG, members and BDC. John Murphy proposed amendment to rules 

1.3 change chairman to chair person 

3.3 gates to be kept shut - not locked. 

3.8 clarify formatting after Firearms. 

The rules were accepted with these amendments. Proposed by John Murphy and seconded 

by Barry Harris. 

Ideas for events were sought. It was felt the Family Day should be moved to July. AB felt it 

would be better. Since the meeting, the Committee has met a date of Sunday, 10th July; 

from 2 – 4pm. Details will be issued in due course. 

MH stated that NSALG membership was due in April. It was assumed that the same 

members would re-join in 2011 but membership is open to all Claylands tenants. MH 

outlined what the NSALG is, as some present did not fully appreciate benefits or role of 

NSALG. There was some discussion about the NSALG not sending magazines to all joined 

members. BS requested we obtain clarification from NSALG. It was further suggested all 

tenants be advised of NSALG membership. 

Action 8.1: MH 

AB raised question about insurance. MH responded about need to be an NSALG member to 

benefit from their insurance. The fall back would be BDC insurance but this did not cover all 

eventualities. 

MH informed the meeting that the CAGS website should be up and running in February. The 

website was behind original timescales, but as we were getting the work done for free the 

delay was deemed acceptable. 

The question of access to plots in the bottom corner was raised as the haulage way has 

slowly disappeared making deliveries of manure impossible. The meeting was informed that 

John Foster was to be on site to address this issue. The haulage way would be marked out 
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and the plots re-surveyed. All affected plot holders would be informed (by BDC) to allow 

time for crops to be dealt with. 

AB questioned the basis on which water charges were made. MH replied that the water bill 

for the site is apportioned across plot holders based on the assumed size of the plots. The 

site survey would correct any anomalies. The need to control mains water usage was 

discussed and it was agreed that hosepipe sprinklers were not acceptable (as stated in the 

Rules) and that offenders would be reported to BDC. 

 

9 DATE OF NEXT MEETINGS 

A General Meeting to be held on Tuesday, 10th May 2011, 7 - 9pm 

The next AGM to be on Tuesday, 13th December 2011, 7 – 9pm 

Both meetings tom be held at the Kilton Forest Community Centre, Larwood, Worksop. 

Meeting closed at 8:05 pm. 
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ADDENDUM 1 

CLAYLANDS AVENUE GARDENERS SOCIETY 

 

REPORT OF THE TREASURER TO THE ANNUAL GENERAL MEETING  

7TH DECEMBER 2010. 

The Society opened a new bank account on 8th April 2010 at the Nationwide Building Society 

in Worksop. Since then the society has enjoyed eight months of successful trading. 

The Society started with a stock value in April 2010 of £8682.70 (eight thousand six hundred 

and eighty two pounds and seventy pence), this was stock held at the shop on the Claylands 

site and included stock transferred from the Stubbing Meadow shop that closed in March 

2010. 

The Society also inherited a debt of £2,200.00 owed to Codnor Horticultural Supplies for 

materials supplied to both shops. 

The Claylands Site Shop has been managed by Barry Harris and Jane Hadfield and they 

have achieved sales of £14,108.59 from April to 30th November 2010. 

The Society has received donations and grants to the total of £860.00 (eight hundred and 

sixty pounds). These donations and grants have assisted the Society in purchasing and 

siting new storage facilities on-site maintain equipment and fund a very successful family 

fun day. 

Commissions of £1300.00 (one thousand three hundred pounds) have been paid and are up 

to date. 

There are no outstanding debtors and all supplies from Codnor Horticultural Supplies are 

fully paid for. 

The current stock levels are £4,651.40 (four thousand six hundred and fifty one pounds 

forty pence). 

The bank balance is currently £222.08 (two hundred and twenty two pounds and eight 

pence) and we have £25.00 petty cash. 
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The Society is well placed to move forward into 2011 with a healthy stock level and no 

debts. 

I would like to place on record my thanks to Barry and Jane for the hard work that they 

have put in and the help they have given me, especially over the past eight months. Their 

efforts have meant that the Society has a sound foundation on which to build. 

The accounts will be audited in February. 
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ADDENDUM 2 

Chairman’s AGM Report 2010 

2010 has been a challenging year, with the dissolution of WDAS and formation of CAGS. The 

new Management Committee was elected in March and has worked hard to achieve the 

progress made this year.  

A total of three general, five committee and (one special) meetings have been held during 

2010.  

Highlights of the year were 

 New Society formed in April and registered with NSALG 

 New Constitution and Rules established, together with new bank account and audits 

 Site Insurance set up from 1st June 2010 (renewal 1st Jan thereafter) 

 Ballot on ‘Self Management’  was held in September, with 85% in favour of the 

proposal 

 Grants totalling £860 were received from Sybil Fielding, Ivor Jones, NSALG, 

Alexander Calder and Codnor Horticultural Supplies.  

 Shop site cleared of four old sheds and replaced by one secure container – our 

thanks to John Lord for the ground works 

 Shop turnover increased by 22% to £18,795 (full year). Many thanks to John Taylor 

for the new racking in the shop. 

 Application made for a Local Improvement Grant to create a Community Garden, 

incorporating additional parking spaces, toilets, a learning centre and a garden with 

raised beds, poly tunnels and easy access for wheel chair users 

 Family Day, attended by 72; special thanks to the Bruynseel Family for their support. 

Hope for the Homeless received 12 vegetable basket selections. Inclusion in the 

Trader and NSALG magazine. 

All gardens on site have been let with the exception of two plots and those designated for 

the Community Garden. 

 

Thanks to John Foster at BDC 

 Palisade fencing fitted with man gate adjacent to Gateford Estate 

 Car parking at the top corner 
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 Gate height barrier 

 Renewal of the vandalised taps with secure metal versions 

 Ongoing support and site inspections 

Only one downside – vandalism and theft of produce. The Committee remains vigilant and 

would ask all plot holders to report any thefts to the Committee and if culprit(s) known, to 

the police 

I would to thank the Officers and Committee of 2010; Gary, Barry, David, Barbara, Kevin, 

Julie and especially Sally, who has resigned as Secretary after many years in the role, but 

expressed a willingness to remain and serve on the Committee. Due to family and work 

commitments Julie has made a decision to stand down from the Committee this year.  

In addition, I would like to recognise and thank our ongoing support from Cllrs. Fielding and 

Jones and our wholesalers Codnors. 

2011 will be another challenging year as we move forward; 

Working with BDC to demonstrate our suitability for self Administration 

Obtaining funding for the Community Garden 

Ongoing site improvements and maintenance 

Events for 2011 – Family Day (possibly July) 

 

My last thank you goes to the plot holders and families of Claylands and to the many local 

gardeners who use the shop, without whom there would be no Society. 

 

 

Martin Hadfield 

Chairman 

7th December 2010 


