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Claylands  

Avenue  

Gardeners  

Society 

 

Minutes of the Annual General Meeting 2011 

Tuesday 13th December 2011 

Kilton Community Centre, Worksop 7- 9 pm 

Attendees; 7 Committee members, 23 members and 4 guests 

 

1 WELCOMES AND OBJECTIVES 

Martin Hadfield (MH) welcomed everyone to the AGM. MH explained that the meeting was 

to report on the state of the Society, the finances, elect new officers and highlight plans for 

2012.  

2 APOLOGIES 

Apologies were received from Gary Williams, Barbara Shelley, Ray Illingworth and Neil 

Devenish. 

3 MINUTES OF LAST MEETING 

David Holliday (DH) presented the minutes from the General Meeting held 10th May 2011 

which had been distributed electronically. There were no outstanding actions. These were 

proposed as a true record by Barry Harris and seconded by John Steeper. 

4 TREASURERS REPORT 

In the absence of the Treasurer, DH presented the financial highlights for 2011.  

The financial year had been extended to March 2011 to allow the society to align with BDC 

financial year which would assist with the move to self-administration. As a consequence the 
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auditing of the accounts was delayed until October 2011. The shop sales were once again 

higher on a year on year basis by 11% and showed a 36% increase over 3 years. DH 

remarked this showed the value the shop offered and this was important as it was the only 

real source of money for the Society. 

An overview of the finances was presented. Both shop and Society accounts were in credit 

although there were invoices outstanding to Codnors. DH pointed out that the Society 

account was artificially high as it currently held funds that had been secured for the 

Learning Centre. 

DH reported on funding obtained during the year from grants and donations. We have been 

particularly successful in accessing funds this year. MH would discuss this in more detail 

later. 

Financially 2012 would require us to get a proper insurance due to the acquisition of a 

number of valuable assets this year as well as the move to self-administration. This was 

being investigated and would be in place for January 2012. It was however neither cheap 

nor easy to obtain. 

5 REPORT FROM THE SECRETARY 

DH presented a report to the meeting which highlighted 

 some of the achievements from 2011 

 a proposal to amend the payments as we move to self-administration 

 a look at what 2012 was likely to require 

DH explained that in order to meet the needs of self-administration and our fitness for 

purpose (as well as supporting funding applications), a number of documents had been 

produced that covered routine running of the site as well as how the society would operate. 

Thus we have forms and procedures as well as policies covering everything from sheds to 

bio-diversity. 

DH explained they were not secret and were viewable online. If members did not have 

access to the internet then copies could be made available either by asking DH or in the 

shop. 

The meeting was made aware of some DO’s and DON’T’s for the new toilet. These will be 

posted inside the cubicle and are available online. 

DH went on to explain that in 2012 there was work to do in finalising the agreement with 

BDC which would then allow the Society to access the tenants data and allow us to build the 
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database and verify the data as we know there have been problems in the past. We would 

then be positioned to manage tenancies and invoices as of April 2012. 

DH explained that as of January 31st the padlocks on the site would be changed to 

new ones. This was a further move to try and improve site security but would require each 

tenant to obtain a new key before that date. These were being made available at cost 

(£1) as BDC couldn’t fund 100+ new keys in addition to the new locks. Ways of re-cycling 

the old keys are to be explored. 

Please return your old keys to the shop after the changeover 

DH went on to explain a formal proposal to amend the payments schedule once self-

administration was active. DH explained the current situation with regard to lost rents, water 

rates paid in arrears; all tenants as of Sept 1st paying equal share of the water bill regardless 

of length of tenancy and leavers not contributing to the current year water bill. There was 

therefore a level of inequality in who pays ‘what’ and the fact that tenants subsidise aspects 

of the water bill when other tenants leave. In a ‘worst case’ scenario it was pointed out that 

the liability for the water bill would rest with remaining tenants.  

DH went on to present the proposal in more detail, the essence of which was to move from 

payment in arrears to payment in advance. Thus rent would be payable twice a year (April 

and October) 6 months in advance, together with water rates for the upcoming year. All 

tenants would be charged for NSALG membership (£2) to benefit from the insurance we had 

to have. Any additional levies would be added as appropriate. 

DH explained the benefits of this change as fewer lost rents and a more equitable sharing of 

the water bill based on duration of tenancy.  

DH went on to explain that in order to move from payment in arrears to payment in advance 

would require a one off schedule for 2012. This would entail paying rent in April and 

October (approx. £12 per plot) together with water for 2011 in April and water for 2012 in 

October. The proposal to raise a surcharge on plots not accessing rainwater was discussed. 

A number of views were put forward that this was unfair on those who did not have a shed.  

The meeting accepted that water was an increasingly expensive resource and we should 

strive to minimise consumption but the focus should be on enforcing rules over water 

use through hosepipes and sprinklers and that excessive, in some cases daily use 

of hosepipes is to be discouraged. 

The meeting voted unanimously to remove the water surcharge element from the 

proposal. 
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The formal modified proposal from the committee was accepted unanimously by 

the meeting. 

DH went on the explain that we were seeking a name for the access track to the site as 

more people are visiting us and finding hard to locate us. 

The meeting adjourned for a comfort break. 

 

6 REPORT FROM THE CHAIR 

The results of the Name the Lane vote were presented. The most popular and chosen name 

was “Gardeners Way”. 

MH presented a review of the expectations for 2011 from the last AGM. We had been 

successful in demonstrating our suitability for self-administration having met all criteria 

required. We had completed the separation of the shop and society accounts which would 

give better financial protection to the society. We had agreed a rebate position with BDC.  

After further discussion this proposal from the committee was accepted 

unanimously by the meeting. 

We were thus positioned to start self-administration with effect from April 2012. 

A review of the funding received was presented. Thanks were expressed to Cllr. Sybil 

Fielding (who attended the meeting) for her support with the project in gaining funding 

through Notts County Council.  

MH went on to present a review of improvements to the site. Many repairs and improvement 

works had been completed this year. MH expressed his thanks to the superb efforts of BDC 

in undertaking these works, which support access and site security. We now have four new 

plots (after the disposal of the rubbish mound) and improved access through Gateford 

Avenue which has been buggy tested. It is also now possible to get vehicle access to the 

north end gardens through repairs to the track. 

MH explained that the Family Day held in July had over 100 people in attendance with a 

variety of activities. It had been enjoyed by all and thanks go to the local business support 

we received as the event raised £300 towards the Community Garden. 

MH gave an overview of where funds had been applied in the creation of the Community 

Garden. Apart from the hard landscaping we had been able to secure a learning centre, 

seating, a toilet, gazebos, 2 poly tunnels in addition to extra parking spaces. MH explained 

the users of the garden as being primarily the local schools in the ‘Food for Life’ programs as 
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well as people with learning and physical disabilities. NORSACA already have a group 

working a raised bed and half a poly tunnel. 

MH spoke about the website and explained that we have benefitted from an excellent cost 

effective deal, which has more than recompensed the cost since it was through the website 

that we had been approached with an offer of funding. The website also addresses what 

was perceived as an issue with communication and keeps gardeners (and others) informed 

of what is happening. It has even been seen in America. It also offers an additional source 

of income should we choose to adopt advertising on the site. 

The website houses a number of photos and after a stark reminder of the weather a year 

ago a new photographic competition was proposed with the categories of People, 

Produce and Parties. The winner would be announced at the next Family Day. Further 

details will be placed on the website in the New Year.       Action 6.1. MH 

MH presented what 2012 was going to bring for the society. As previously mentioned the 

move to self-administration is currently planned for 1st April 2012. We still needed to seek 

funds and/or sponsorship for the Community Garden to allow running costs to be met.  

A couple of further improvements have been put to BDC 

 additional taps to stop hoses running across roads (but trying to keep water 

consumption down) 

 a request for capital expenditure to resurface the main track.  

It was hoped to have an official opening of the Community Garden in March/April as well as 

either a Family or Community day around July. Details and dates will be announced in the 

New Year.             Action 6.2. MH 

Four minor changes to the Constitution and Rules for 2012 were proposed and 

accepted by the meeting. These related to changes to bank details, increasing the 

number of committee members to six and reflecting the BDC policy to keep the gates 

locked at all times. This is reflected by new signage on the gates. 

7 ELECTION OF OFFICERS 

MH explained that Gary Williams was to step down as Treasurer having completed six years 

service. The Society expressed thanks for his contribution. Gary had expressed a willingness 

to be co-opted to the committee. We have been fortunate to find a willing replacement and 

with no other nominations Jacky Morton (having been proposed by Jane Hadfield and 

seconded by Fiona Broomhead), was elected as Treasurer for 2012.  



  

 

 

CAGS AGM 2011 Page 6 

 

MH explained that all other officers and committee members were willing to re-stand for 

2012, if this was acceptable to the meeting. There were no objections. 

MH went on to explain that this would be his last year as Chair in line with the proposed 

succession planning (Officers stand down after three years in Office).  

It was explained that we would like to see a Chair Elect who would serve on the committee 

for a year before assuming the role proper. When questioned as to why it was necessary to 

change officers it was pointed out BDC required assurances that the Society would be able 

to continue if the unthinkable happened.  

MH asked all members to consider this position and to make any interest known. 

8 ANY OTHER BUSINESS 

MH solicited any other business. 

The question of Bee Keeping was raised. BDC would require 2 trained beekeepers on the 

site to cover possible problems such as swarming. There was some discussion around the 

wisdom of this in view of anaphylaxis and recent happenings on site. More thought was 

needed although Cllr Sybil Fielding agreed to look at possible training courses. 

Action 8.1. Cllr. Fielding 

The possibility of “No Trespassing” signs was raised. 

Action 8.2. DH 

The use of anti-climb paint was raised to raise security around the main gate since the 

height barrier now provided additional leverage for climbing over the fence. MH reported he 

had discussed this with Ian Roebuck and provided appropriate signs were displayed there 

should be no objections. 

Action 8.3. MH 

9 DATE OF NEXT MEETINGS 

 
General Meeting, Tuesday, 8th May 2012, 7.30pm 
Family/Community Day, Saturday, 7th July 2012, 2pm 
Annual General Meeting, Tuesday, 11th December 2012, 7.30pm 
 

In closing the meeting MH expressed his thanks to the many gardeners, customers, 

organisations and companies who have supported the Society this year. 
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The raffle was drawn and the meeting closed at 9:10 pm. 

 


