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Claylands  

Avenue  

Gardeners  

Society 

 

Minutes of the General Meeting 2011 

Tuesday 10th May 2011 

Kilton Community Centre, Worksop 7- 8.30pm 

Attendees; 6 Committee members, 15 members 

 

1 WELCOMES AND OBJECTIVES 

Martin Hadfield (MH) welcomed everyone to the GM. MH explained that the meeting was 

intended to provide members with updates since the AGM and to make people aware of the 

plans for the Family Fun Day. 

2 APOLOGIES 

Apologies were received from John and Sandra Steeper, Mike and Cheryl Lamkin. 

3 MINUTES OF LAST MEETING/MATTERS ARISING 

DH reported that minutes of the AGM had been distributed electronically as far as possible. 

Additional copies had been made available in the shop. DH solicited any corrections or 

errors. None were reported. 

The only action concerning benefits of joining NSALG had been completed. 

The minutes were accepted as a true record. Proposed by Kevin Burrows and seconded by  

Rob Shelley. 
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4 TREASURERS REPORT 

Gary Williams presented a report of the Society finances. The report covered the period to 

end March 2011 as the opportunity has been taken to align our financial year with that of 

BDC 

Incomes and Receipts 

Cash in Bank             £3744.35 

Debts and Outgoings 

Invoices due for payment at end of April  £3544.53 

Invoices due for payment at end May     £2316.55 

All Commissions have been paid until end of March. 

Commissions of £411.00 due at end of April. 

Gary reported that although we have a small net balance of £152 we still have stock on 

hand valued at £8318.00. 

Gary also reported that the shop goes from strength to strength with shop sales in April 

totalling £4789.60 up by £957.90 on previous year. 

Martin explained that the shop was the main source of income for the society and that 

prices were based on cost plus a small mark-up. The only other sources of income have 

been donations from Cllr. Sybil Fielding, Ivor Jones and a start up grant from NSALG. 

However the article in Worksop Life had already produced 5 new customers. Martin further 

explained that although we were happy with our current suppliers he would welcome 

information on alternative suppliers. 

Gary offered a big thank you to Barry and Jane for their efforts with the shop. 

5 SELF ADMINISTRATION 

Martin Hadfield reminded the meeting the intention was for CAGS and not BDC to run the 

site. This would see CAGS take responsibility for administration of plots, lettings and issuing 

of invoices and gathering of monies. This would see CAGS gain money from the rents (at a 

rate yet to be agreed). 

We have been working with BDC to produce the required documents covering the site 

Management Agreement, a revised Tenancy document and a Data Protocol policy. CAGS has 
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had a significant input to these documents and they are now ready for approval by NSALG 

prior to signing by the officers of the Society. Once this is done CAGS will assume 

responsibility for the site administration. 

Martin went on the state that to some extent this is already happening with site inspections 

with members of the committee (BS, DH and KB) having conducted an initial inspections 

with findings passed back to BDC. 

In summary this would mean that CAGS would be responsible for 

 all letters  

 all lettings and tenancies 

 billing and collection of rents/water rates and any other charges 

 site maintenance 

 and importantly be able to access funding streams denied to local councils allowing 

us to improve the site. 

Martin stated that as and when things are finalised a meeting would be convened to fully 

update members on proceedings, the expectation was that we would once again meet with 

BDC in the next 2 weeks. 

Kevin Burrows enquired about payment of rents. Martin explained that rents are paid in 

October each year 6 months in arrears and 6 months in advance. We would continue the 

practice of pro-rata payments for leavers, joiners and also for water rates. 

Andy Bruynseels asked if electronic payments would still be possible. Martin replied that this 

detail had not yet been worked out. Electronic deposits into the bank account should be 

possible as other organisations did similar transactions. 

6 COMMUNITY GARDEN 

Martin Hadfield recapped the background to the Community Garden Project. This was aimed 

at using the 2 plots at rear of the storage containers (Luigi Bianco's old plot) to create a 

gardening opportunity in support of local schools and people with learning disabilities with 

the Food for Life programme. 

This idea was supported by Cllr Sybil Fielding and became her project of choice with Notts 

County Council for gaining funding. We have been informed that we have won funding for 

the project. An onsite meeting has been held to discuss the project and understand more 

about the plans in order to finalise costs etc. 
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Subsequently we have been informed that NCC will not support costs for a Portacabin so we 

will now look at alternative funding for this. 

NCC are looking at using either local council staff for civil and landscaping work such as 

paths, fences, garden beds, tunnels walls, car parking and composting toilets. 

There are some hoops to get through but they are being tackled. Currently we are looking 

at planning permission for the toilets. 

In addition we need to gain documented supported from local community such as schools. 

To this end all members were invited to offer support for the project by offering services 

during build, seeking support of schools or organisations. 

A question was raised about composting toilets. Martin explained their basic functioning. 

7 FAMILY DAY 

Barbara Shelley began with a review of last year’s event.  

10th July 2011 was the date set for this year. The format was to be basically the same  with 

a scarecrow competition, produce box, face painting, colouring competition, guess how 

many, raffles, children’s scavenger hunt and possible other activities under discussion. 

We hope to arrange for an ice cream van to visit the site. 

There would be some refreshments available. 

Cllr Sybil Fielding has kindly agreed to donate trophies and rosettes for the competitions. 

Local businesses have been approached to offer support for the day. Responses have been 

poor to date and these will be followed up. 

Barbara stated all help would be welcomed. The committee are committed! 

Any funds from the raffle would be used to support the Community Garden. 

Alexander Calder have agreed to support the day with a £50 donation. We also have support 

from ‘Lads and Dads’ hairdressers (a free haircut) and from Codnors 

During the meeting we had the kind offer of £50 from the proprietor of Worksop Flowers, 

Jackie Morton. 

Barbara explained that a pack was to be created with necessary entry forms and these could 

be collected from the shop. 
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8 ANY OTHER BUSINESS 

Martin Hadfield ran through a number of points - 

 Martin explained the policy for site inspections and that one was to be conducted 

shortly. 

 Martin informed the meeting that a formal complaints procedure, required by self-

management, was to be introduced. Members will be advised when this is available. 

 The question of speeding on site was raised. Members were reminded of need to 

exercise caution due to children and less able bodied people on site. Signs on site 

had so far had a positive effect. 

 There had been several cases of vandalism/theft recently. This had been discussed 

by the committee and it was felt all reasonable actions had been taken but the 

situation continued to be monitored. BDC are looking at using some fencing to 

improve security on site. CCTV had been looked at but was expensive. Kevin Burrows 

mooted the idea of tenants contributing to the costs. Martin stated the idea was to 

sow some seeds for consideration and ideas about what could be done. The 

message was not to leave things of value on site. Martin reminded members that all 

cases of theft should be reported to the police and a crime number obtained. This 

would make the situation more visible and may allow police to enter the site to make 

checks. It was noted the police do offer free shed alarms. 

 The committee expressed thanks for the efforts to keep the gates closed. 

 There are currently 18 NSALG members on site. Although membership is not 

compulsory there are benefits through insurance. The quarterly NSALG magazine is 

made available in the shop.  

 CAGS now has a website although there is still work on-going. Jane Hadfield will be 

the administrator. 

 Martin reported we have a couple of vacancies on the Committee, including the 

position of Assistant Treasurer. Anyone interested in joining the Committee is very 

welcome to come forward; ask any Committee Member for details 

There were no questions from the floor. 

9 DATE OF NEXT MEETINGS 
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The next planned meeting is the AGM on Tuesday, 13th December 2011, 7 – 9pm to be held 

at the Kilton Forest Community Centre, Larwood, Worksop. 

An additional meeting will be convened when details are ready for self-administration. 

Meeting closed at 8:05 pm 


